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FALL LEADERSHIP COUNCIL MEETING 
November 16, 2024        

 
                                   

Following the ‘Welcome to Aggieland’ video, The Association of Former Students’ Chair of the Board, 
Bobby Jenkins ’81, called the Fall Leadership Council Meeting to order at 10:03 a.m. in the Zachry Family 
Rooms of the Clayton W. Williams, Jr. Alumni Center. He welcomed over 250 members of The 
Association’s governing body who were attending this meeting in person or on Zoom and thanked them 
for their dedication and service to The Association. Jenkins recognized President and CEO Porter Garner ’79 
for this weekend’s meetings being his 50th Leadership Council Meeting and 100th Board Meeting since 
becoming President and CEO in 2000. Jenkins introduced Megan Hamlin ’09 as The Association’s new 
Director of Former Student Programs. Corps Chaplain Olivia Davis ’25 provided the invocation. Class 
Agent Arnold Hayes ’52, the oldest Aggie veteran attending the Fall Leadership Council Meeting, led the 
Pledge of Allegiance and Texas Pledge. 
 

APPROVAL OF MINUTES 
 

MOTION: TO APPROVE THE MINUTES FROM THE LEADERSHIP COUNCIL MEETING 
HELD MARCH 2, 2024. Carried. (Members of the Leadership Council approved the 
minutes via prior online voting.) 

 
THE ASSOCIATION REPORT 

 
Jenkins extended a warm welcome to the presidents of the Burleson County A&M Club, San Saba A&M 
Club and Friends of the Texas A&M University Libraries who received their official charters the night 
before and recognized the recipients of the 2024 12 Under 12 Award. He reported on the  
September 20 Distinguished Alumni Gala honoring Hon. Richard Smith ’59, Jim Creel ’69, Kent Moore ’72, 
John Adams ’73, Hon. Chet Edwards ’74, Britt Harris ’80, Phil Miner ’80, Brad Freels ’81, Jeff Hildebrand ’81, 
David Dunlap ’83, Wayne Roberts ’85 and Hon. Dr. Greg Bonnen ’88.  
 

Volunteer Spotlight  
 

Jenkins introduced Murray Burns ’68, President of the Brazos County A&M Club, and thanked him for 
his leadership and the great work done by the Club. Burns reported on the recent Rivalry Build where 
the Brazos Valley Texas Exes and the Brazos County A&M Club came together to support Sleep in 
Heavenly Peace, a local non-profit dedicated to providing beds to children in need. Burns stated the two 
groups met November 2 to build beds and exemplified a united spirit of collaboration and service.  

 
Nominating Committee 

 
Bob Jordan ’85, Immediate Past Chair and Chair of the Nominating Committee, reported on the meeting 
of The Association of Former Students’ Nominating Committee held in College Station on August 8, 
2024. The Committee met to nominate candidates for various positions, including the Association’s 2025 
Board of Directors, the 2025 Chair Elect, Student Loan Fund Trustee, and Area and National 
Representatives.  
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Jordan thanked the members of the Nominating Committee: Past Chair Kathleen Gibson ’81, Class 
Agent Tenise Pettigrew ’83, Italy A&M Club President Ryan Price ’91, Area 6 Representative Ginger 
Taylor ’00, Chair of the Board Bobby Jenkins ’81, Chair Elect Jeff Steen ’80, and President and CEO 
Porter Garner ’79 who served as a non-voting member. Jordan introduced the slate of 2025 Board 
members: Chair of the Board Jeff Steen ’80, Chair Elect Shara McClure ’90, Immediate Past Chair Bobby 
Jenkins ’81, Bruce Chinn ’79, John Dickerson ’87, Cecilia González ’81, Johnita Jones ’83, Jeff Miller ’88, 
Aaron Pool ’87, Ken Robinson ’93, Mandy Scott ’87, Tony Weber ’84 and Robert White ’81. He then 
presented the new Board members: Marcos Rosales ’05, Lee Tillman ’84 and Brad Worsham ’88. In 
accordance with The Association’s Bylaws, President and CEO Porter Garner ’79 serves as a non-voting 
member of the Board. 
 
MOTION:  TO APPROVE THE SLATE OF CANDIDATES FOR THE 2025 BOARD OF 

DIRECTORS AS PRESENTED. Carried. (Members of the Leadership Council approved 
the 2025 Board of Directors via prior online voting.) 

 
Jordan also reported that George Nelson ’64 was nominated for election as The Association of Former 
Students’ 2024 Student Loan Fund Trustee.   
 
MOTION:  TO APPROVE GEORGE NELSON ’64 AS THE ASSOCIATION OF FORMER 

STUDENTS’ 2025 STUDENT LOAN FUND TRUSTEE. Carried. (Members of the 
Leadership Council approved the 2025 Student Loan Fund Trustee via prior online voting.) 

 
Jordan stated the nominees for the 2025 Area and National Representatives will be presented for election 
by the general membership via a ballot distributed electronically, as well as in the Texas Aggie magazine. 
He explained that to better engage A&M Clubs in Texas, The Association will be increasing the number 
of Area Representatives from 10 to 20, effective January 1, 2025. The expectation of Area Representatives 
is that they collaborate with The Association’s Club Programs team and assigned A&M Clubs to motivate 
and support A&M Club operations in their defined area, encouraging engagement of all former students 
and especially young alumni. Jordan explained that with 132 active A&M Clubs in the state of Texas, it 
has not been feasible for 10 Area Representatives to effectively engage with and participate in the 
meetings and activities of the Clubs in their area as the lines were previously drawn. The Association’s 
Club Programs team was in close communication with the current Area Representatives throughout this 
process and all are supportive of redefining the areas and adding 10 more former students to be a resource 
to the A&M Clubs and The Association. Jordan noted that National Representatives serve in a similar 
role, but with the chartered U.S. A&M Clubs that are outside the state of Texas. He added that the Club 
Programs team will soon begin evaluating the National Representative structure and work with the 
volunteer leaders currently serving in this role to determine how we can better serve the 96 A&M Clubs 
across the country that are outside the state of Texas.  
 

Finance Committee  
 

John Dickerson ’87, Member of the Finance Committee, presented the Finance Committee Report in the 
absence of committee chair Brad Bynum ’92. Dickerson reported that in 2024, The Association will 
provide more than $9.9M in mission services and support to Texas A&M and the Aggie Network across 
all funds (both restricted and unrestricted), over $2.27M in cash for scholarships and academic programs, 
and $7.63M through programs administered by The Association of Former Students for both current 
and former students. Dickerson noted that as of September 30, 2024, total assets were $238.8M with net 
assets of $224.5M. The Association had generated $22.79M in total revenues with total expenses of $15.4M.  
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Fundraising Committee  
 
Shara McClure ’90, Chair of the Fundraising Committee, stated that as of October 15, 2024, $6,297,704 
had been raised in the Annual Fund from 38,459 donors, which is $598,909 and 8,701 donors behind the 
YTD goal. She announced that The Association raised $510,784 from 2,266 donors during Pass It Back 
Day, which was held for the first time in September. McClure stated that Texas A&M University and The 
University of Texas at Austin are hosting a friendly giving challenge leading up to the game. Donations 
for Texas A&M will go to The Association of Former Students to support scholarships, traditions and 
programs for current and former students through The Association’s Annual Fund. The number of gifts 
made between Thursday, November 21, and 11:59 p.m. CST on Friday, November 29, will be counted, 
and the final result will be posted before the game. 
 
Regarding major gifts, there are 1,253 total Endowed Century Club (ECC) endowments with 34 new 
ECCs through November 13, 2024. Additionally, there are 295 Aggie Ring Scholarship endowments with 
24 new endowments established YTD.  
  

Volunteer Expectations Task Committee 
 
Jenkins stated that Immediate Past Chair Bob Jordan ’85 appointed a Volunteer Expectations Task 
Committee last fall to advise The Association’s Board on a clear and comprehensive volunteer code of 
conduct, outlining behaviors, ethical standards and guidelines for all volunteers. He stated that the task 
committee was charged with advising on the implementation of confidential reporting mechanisms, 
reporting violations, as well as procedures for ensuring fairness, partiality and due process in upholding 
those standards. Jenkins mentioned that the task committee included members of The Association’s 
Board and Leadership Council. He introduced Aaron Pool ’87, Chair of the Volunteer Expectations Task 
Committee, thanked him for his leadership and invited him to detail the Board-approved Volunteer 
Expectations Policy. 
 
Pool stated The Association of Former Students’ Volunteer Expectations Policy (Attachment 1) is now 
in effect for all Association volunteers. He talked through the policy, which reflects The Association’s 
commitment to fostering a positive, respectful and values-driven environment for both its volunteers and 
team, ensuring alignment with Texas A&M’s core values of excellence, integrity, leadership, loyalty, 
respect and selfless service. The Volunteer Expectations Policy, which is a stated policy and not one that 
needs to be signed, outlines the roles and responsibilities of our volunteers as they work to support and 
promote The Association’s noble mission. It also establishes clear guidelines for maintaining 
professionalism and respect while serving the worldwide Aggie Network, along with a clear reporting 
process should the need arise. Importantly, this policy pertains specifically to volunteers serving directly 
with The Association of Former Students, to include, but not limited to, all Leadership Council members, 
Aggie Ring Day volunteers, and Legislative Advocates. The Volunteer Expectations Policy can be found 
online at tx.ag/VolunteerExpectations or under the ‘About Us’ section of The Association’s website.  
 

TEXAS A&M UNIVERSITY REPORT 
 

Jenkins welcomed Texas A&M’s President General (Ret.) Mark A. Welsh III to the meeting. Welsh 
provided an update on Texas A&M University, discussing campus events, ongoing initiatives, and the 
challenges of capacity and growth. He emphasized decisions made following a capacity study, including 
pausing undergraduate growth for five years, capping enrollment at 15,000 students, and focusing on 
infrastructure needs such as dormitories and classrooms.  
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Welsh shared accolades, including Texas A&M's rankings by The Wall Street Journal as #1 in Texas for 
hiring, salaries, and student outcomes, and #6 nationally. The university was also recognized as #1 for 
producing CEOs and as one of America’s Greatest Workplaces. Welsh discussed efforts to foster 
alignment across campuses, shared excitement about the hiring a new CMO, Ethan Braden, and 
emphasized priorities such as the new Strategic Plan and strengthening the Spirit of Aggieland. He 
commended The Association of Former Students for the creation of the Volunteer Expectations Policy 
and noted alignment with similar discussions at the university. He thanked the Leadership Council for 
what they do to serve The Association and Texas A&M. 

 
12TH MAN FOUNDATION REPORT  

 
Jenkins thanked 12th Man Foundation Chair of the Board Joe Wright ’82 and President and CEO Travis 
Dabney ’96 for joining the meeting and commented on the great relationship between The Association 
and 12th Man Foundation. Wright underscored the strong relationship. He spoke of record fundraising, 
strong ticket sales, and membership growth and shared key updates on facility projects while recognizing 
donors for their contributions to athletic programs. Wright concluded by expressing gratitude to The 
Association for their support of Texas A&M and the 12th Man Foundation. 

 
SPECIAL PRESENTATIONS  

 
Jenkins recognized and thanked outgoing Board members Brad Bynum ’92, Laurie Hill Gutierrez ’88, 
Mark Herod ’78 and Bob Jordan ’85. Jenkins and Garner presented Jordan with a chair from the Pitzer 
Board Room as a gift for his service as Chair of the Board in 2023. Jordan expressed his sincere 
appreciation to the Board, Leadership Council and staff, and his family who supported his tenure on The 
Association’s Board. Garner thanked Jordan for his exemplary service and went on to thank Jenkins for 
his inspiring leadership. He presented Jenkins with a proclamation acknowledging his dedicated service 
as The Association of Former Students’ 2024 Chair of the Board.  

 
CHAIR’S CLOSING REMARKS 

 
Jenkins thanked the Leadership Council for what they do to serve The Association of Former Students 
and Texas A&M. He expressed his sincere appreciation to the staff who serve the worldwide Aggie 
Network every day. He thanked his family for serving alongside him on the board. To close the meeting, 
Jenkins invited all former yell leaders to lead in the singing of the Spirit of Aggieland. He noted that the 
Spring Leadership Council meeting will be held February 21-22, 2025. Jenkins invited everyone to attend 
the Traveling Aggies Expo, which scheduled for January 24, 2025, where the 2026 Traveling Aggies trips 
will be unveiled.  

 
ADJOURNMENT 

 
The meeting was adjourned at 12:15 p.m. 
 
Respectfully submitted,  
  
 
              
Bobby Jenkins ’81       Porter S. Garner III ’79   
Chair of the Board     President and CEO 
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ATTACHMENT 1 

 

 

 

 

The Association of Former Students’ Volunteer Expectations Policy 

 

The Association of Former Students is committed to fostering a positive and engaging environment for our 

volunteers and team. This Volunteer Expectations Policy outlines the expectations and guidelines for all 

individuals who choose to contribute their time and skills to The Association.  

 

Volunteers are expected to support and promote The Association’s mission, which is to: 

 

• Strengthen The Association of Former Students, 

• Promote the interests and welfare of Texas A&M University, 

• Perpetuate ties of affection and esteem formed in university or college days, and 

• Serve the student body. 

 

Texas Aggies hold steadfast to a set of core values that guide our actions and decisions: Excellence, Integrity, 

Leadership, Loyalty, Respect, and Selfless Service. As an integral part of the worldwide Aggie Network and 

our mission fulfillment, volunteers are expected to uphold these values in all aspects of service to The 

Association of Former Students and Texas A&M University:  
 

• Excellence  

Having an unwavering desire and commitment to do one’s best in all aspects of life. 

The Association of Former Students’ vision is to be the premier alumni organization. Association 

volunteers must commit to delivering high-quality service in the area in which they are volunteering 

in a manner that upholds The Association’s vision. 

 

• Integrity  
Doing the right things regardless of the circumstances or personal consequences. 

Integrity is the foundation of our actions. Association volunteers are expected to act with honesty, 

transparency, and ethical conduct. Upholding the highest standards of integrity builds trust and 

credibility within the Aggie Network. 

 

• Leadership  
Inspiring others to follow due to the strength, integrity, and benevolence of one’s character. 

As Aggies, we embrace leadership in our communities and professions. Association volunteers must 

demonstrate leadership by inspiring others, promoting collaboration, and contributing positively to the 

noble mission of The Association of Former Students. 

 

• Loyalty  
Being dedicated to our nation, state, university, families, and those institutions and values we hold 

dearest. 

Loyalty to Texas A&M and each other is a cornerstone of our identity. Association volunteers are 

expected to show unwavering loyalty to The Association of Former Students and Texas A&M 

University, fellow Aggies, and the core values that bind us together. The Association of Former 

Students promotes a culture of support and camaraderie amongst all former students. 
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• Respect  
Earning favor through the consistent dignity and merit of one’s character. 

As Aggies, we foster a culture of respect for all individuals. Association volunteers shall treat all 

members of the Aggie Network — including The Association of Former Students’ staff, fellow 

Association volunteers, and leadership of Texas A&M University and The Texas A&M University 

System — with the utmost respect, dignity, understanding, and appreciation for diverse perspectives. 

Valuing and respecting one another strengthens the fabric of the Aggie Network. 

 

• Selfless Service  
Providing one’s time, talents, or resources for the greater good without regard for personal gain or 

recognition. 

Association volunteers must commit to selfless service for the greater good of The Association of 

Former Students, Texas A&M, and the Aggie Network. Actions should be guided by a genuine desire 

to contribute positively, make a difference, and enhance the overall experience of fellow Aggies. 

 

The Association of Former Students’ volunteers can expect The Association’s staff to uphold Texas A&M’s 

core values of Excellence, Integrity, Leadership, Loyalty, Respect, and Selfless Service in all interactions with 

our volunteers and constituents. 

 

NOTE: The Association of Former Students’ Volunteer Expectations Policy only pertains to the individuals 

who specifically volunteer for The Association, to include, but not limited to: The Association’s Leadership 

Council, Aggie Ring Day volunteers, Legislative Advocates, etc. This policy does not extend to the boards and 

memberships of The Association of Former Students’ chartered A&M Clubs and Constituent Networks. 

 

Agreement to The Association of Former Students’ Volunteer Expectations Policy 
 

By volunteering for any role with The Association of Former Students, volunteers must abide by the terms of 

this Volunteer Expectations Policy, which includes: 

 

1. Upholding Texas A&M’s Core Values: In volunteering for The Association of Former Students, all 

Association volunteers must embrace Texas A&M’s core values of Excellence, Integrity, Leadership, 

Loyalty, Respect, and Selfless Service. They must commit to uphold these values in all their volunteer 

activities while serving The Association and Texas A&M as a volunteer. 
 

2. Representing The Association of Former Students and Texas A&M University: Association volunteers 

must represent The Association of Former Students and Texas A&M University with pride, 

professionalism, and enthusiasm, all the while displaying Texas A&M’s core values. They must 

understand their actions reflect not only on themselves, but also on The Association of Former 

Students, Texas A&M, and the broader Aggie Network. 

 

3. Respectful Behavior: Association volunteers must commit to treating all individuals — including The 

Association of Former Students’ staff, fellow Association volunteers, and leadership of Texas A&M 

University and The Texas A&M University System — with the utmost respect, courtesy, and 

inclusivity. Discrimination, harassment, exclusion, intimidation, or any other form of disrespectful 

behavior towards any individual is strictly prohibited and will not be tolerated. 
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4. Compliance with Policies, Regulations, and Protocols: Association volunteers must comply with all 

applicable policies, regulations, and protocols as set forth by The Association of Former Students, 

Texas A&M University, and The Texas A&M University System to include, but not limited to, data 

security and all Association and Texas A&M University brand guidelines and communications 

policies. Any use of The Association of Former Students’ federally registered trademarks and word 

marks requires approval from The Association. (Applicable policies are available to view via links 

provided in the Addendum.) 

 
5. Responsibility and Accountability: Association volunteers are responsible for meeting all requirements for 

their role as a volunteer. If they are unable to fulfill a commitment or meet a deadline, they must 

communicate promptly and work collaboratively to find a resolution. 
 

6. Continuous Personal and Professional Development: Association volunteers must commit to  

continuous learning and development to enhance their skills and contribute more effectively to the 

goals of The Association of Former Students. They must commit to completing The Association’s 

required training materials/programs, if applicable, in a timely manner and as required by The 

Association for as long as they are in a volunteer role with The Association of Former Students.  
 

7. Promoting a Positive Aggie Experience: Association volunteers must pledge to contribute positively 

to the Aggie experience, fostering a sense of community, pride, and unity among current and former 

students, and friends of Texas A&M.  

 

8. Meeting Requirements of Leadership Council Membership (Applicable to Leadership Council 

members only): In accordance with The Association of Former Students’ Bylaws, all members of the 

Leadership Council must: 

 

A. Be an active member of The Association of Former Students.  

- Active membership is achieved with a contribution to The Association’s Annual Fund 

of at least $50. Any member who fails to contribute the minimum gift to the Annual 

Fund, as established by the Board of Directors, will be deemed (or become) inactive. 

Only active members have the right to (i) serve on the Leadership Council; (ii) receive 

all publications and appropriate program and activity communications; (iii) vote in 

accordance with the Bylaws; and (iv) such other privileges of membership that may 

exist. 

 

B. Attend at least one regularly scheduled semi-annual Leadership Council meeting each year. 

- Virtual attendance is available for those who are unable to attend the meetings in 

person. 

 

The Association of Former Students has the sole discretion to determine if a violation of this Volunteer 

Expectations Policy has occurred. The Association of Former Students may take appropriate action for 

violations of this Volunteer Expectations Policy, up to and including termination of an individual’s volunteer 

relationship with The Association.  
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Addendum 

 
1. The Association of Former Students’ Brand Guide: tx.ag/AssociationBrandGuide 

 

2. The Association of Former Students’ Communications Policies: tx.ag/CommunicationsPolicy 

 

3. A&M Club Presidents: 

A. Annual A&M Club Agreement: tx.ag/ClubCharter 

B. Information Security Agreement: tx.ag/InfoSecurityAgreement 

 

4. Class Agents: 

A. Information Security Agreement: tx.ag/InfoSecurityAgreement 

 

5. Constituent Network Representatives: 

A. Information Security Agreement: tx.ag/InfoSecurityAgreement 

  

file:///C:/Users/seiberal/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/tx.ag/AssociationBrandGuide
file:///C:/Users/seiberal/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/tx.ag/CommunicationsPolicy
file:///C:/Users/seiberal/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/tx.ag/ClubCharter
file:///C:/Users/seiberal/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/tx.ag/InfoSecurityAgreement
https://aggienetwork.sharepoint.com/sites/BoardMeetings/Shared%20Documents/General/2024%20Board/Committees/Volunteer%20Expectations%20Task%20Committee/Volunteer%20Expectations%20Policy/tx.ag/InfoSecurityAgreement
https://aggienetwork.sharepoint.com/sites/BoardMeetings/Shared%20Documents/General/2024%20Board/Committees/Volunteer%20Expectations%20Task%20Committee/Volunteer%20Expectations%20Policy/tx.ag/InfoSecurityAgreement
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Reporting Violations of the Volunteer Expectations Policy 
 

GUIDING PRINCIPLES 

The Association of Former Students is committed to fostering a positive and engaging environment 

for our volunteers and team. Texas Aggies hold steadfast to a set of core values that guide our actions 

and decisions: Excellence, Integrity, Leadership, Loyalty, Respect and Selfless Service.  

 

• The Association of Former Students’ volunteers can expect The Association’s staff to uphold 

Texas A&M’s core values in all interactions with our volunteers and constituents. 

 

• As an integral part of the worldwide Aggie Network and our mission fulfilment, Association 

volunteers are expected to uphold these values in all aspects of service to The Association of 

Former Students and Texas A&M University. 

 

The Association is committed to equipping our team with helpful intervention skills and practical 

techniques that can be used to respond effectively when they witness or experience “negative” (as 

defined below) situations involving inappropriate behavior and language. However, there are times 

when conversations or behaviors that convey threats, harassment, bias, or intimidation reach a point 

where they are “egregious” (as defined below) in nature and need to be reported and addressed in a 

more proactive manner. 

 

For this document’s purposes, “negative” interactions are defined as situations in which Association 

volunteers do not exhibit Texas A&M’s core values and are in violation of The Association of Former 

Students’ Volunteer Expectations Policy. When such incidents occur, the intervention skills and 

practical techniques of Association volunteers and staff members should be used in addressing these 

behaviors.  

 

For this document’s purposes, “egregious” interactions are defined as situations in which Association 

volunteers discriminate, harass, exclude, intimidate, or display any other form of disrespectful 

behavior towards any individual, including Association staff. In these cases, Association volunteers 

and staff should always take steps to ensure their immediate safety, and when they are safe, report the 

incident to The Association of Former Students per the instructions under ‘Reporting a Violation.’ 

 

 

REPORTING A VIOLATION 

When an Association volunteer or staff member has a concern about the negative behavior of an 

Association volunteer, they are advised to discuss their concerns directly with the offending person 

if they feel comfortable doing so. These conversations can be difficult, but The Association of Former 

Students believes this can often be the best approach, particularly when done with Texas A&M’s core 

values in mind. The Association encourages the Aggie Network to expect the best of each other and 

to be open to learning from mistakes in a respectful and constructive manner.  
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Reporting a Violation by Association Volunteers  

1. If direct communication with the offending volunteer has failed, or if the reporting volunteer feels 

the issues are egregious and cannot or should not be resolved this way, the complainant is 

encouraged to report their concerns in writing to The Association of Former Students at 

tx.ag/VolunteerReporting or by mailing a letter to: 

 

Cecilee Herd ’95, Senior Vice President 

Scot Walker ’90, Vice President 

The Association of Former Students 

505 George Bush Drive 

College Station, TX 77840 

 

a. Only written reports of violations will be accepted. Written reports, which are confidential 

but not anonymous, may include evidence such as email correspondence, photographs, 

handwritten notes, or other forms of documented information. 

 

b. When a report is submitted at tx.ag/VolunteerReporting, The Association of Former 

Students’ Senior Vice President and Vice President of Human Resources will immediately 

be notified by email. If the report is mailed to the individuals at the address above, they 

will discuss the letter within two business days of receipt. (See ‘How The Association of 

Former Students Will Respond’ below.) 

 

NOTE: If an Association volunteer has a concern about a member of The Association of Former 

Students’ team, they should contact The Association’s Vice President of Human Resources to 

discuss the situation. 

 

 

Reporting a Violation by Association Staff  

1. If direct communication with the offending volunteer has failed, or if the reporting staff member 

feels the issues are egregious and cannot or should not be resolved this way, the complainant is 

encouraged to report their concerns to their supervising Director or Vice President.  

 

2. If the situation needs to be escalated, the reporting staff member and their supervisor should meet 

with The Association of Former Students’ Senior Vice President and Vice President of Human 

Resources to discuss the situation.  

 

 

  

file:///C:/Users/seiberal/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/tx.ag/VolunteerReporting
file:///C:/Users/seiberal/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/tx.ag/VolunteerReporting
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HOW THE ASSOCIATION OF FORMER STUDENTS WILL RESPOND 

1. Once an Association volunteer submits a written report online or by mail or an Association staff 

member meets with The Association’s Senior Vice President and Vice President of Human 

Resources to report a situation, the following steps will occur: 

 

a. The Association’s Senior Vice President and Vice President of Human Resources will 

gather facts, provide support to the individuals who have been or might be affected, and 

intervene to make any necessary changes. The process is designed to consider patterns of 

behavior and standalone incidents. 

 

b. Together, the Senior Vice President and Vice President of Human Resources will 

determine if additional information is needed to fully understand the situation and will 

gather additional facts as needed with the goal of assessing the concerns and discussing a 

path toward a restorative solution. During this process, they may choose to review the 

Association volunteer history for the individual in question to evaluate for a pattern of behavior. 

 

2. If it is determined: 

a. That an Association volunteer has violated The Association’s Volunteer Expectations 

Policy, the Senior Vice President and Vice President of Human Resources will discuss an 

appropriate plan of action and make a formal recommendation to The Association’s 

Executive Vice President & Chief Operating Officer and President & CEO. (See #3 below.) 

 

b. That the Association volunteer is not in violation, the Senior Vice President and Vice 

President of Human Resources will discuss appropriate steps towards ensuring a path 

forward for the complainant. 

 

3. Appropriate action for Association volunteers in violation of The Association of Former Students’ 

Volunteer Expectations Policy may include one or more of the following: 

a. A direct conversation about the complaint with the member of The Association’s leadership 

team who is responsible for the event/activity in which the reported individual is volunteering. 

 

b. A formal written warning from The Association of Former Students, which the volunteer 

will be asked to sign. 

 

c. An adjustment of volunteer responsibilities. 

 

d. Removal of the individual from one (or more) volunteer roles and privileges with The 

Association. 

 

e. The Association of Former Students no longer recognizes the individual as a volunteer. 

- If the individual is serving on The Association of Former Students’ Leadership 

Council, The Association will no longer recognize that individual as a member of 

its governing body. They will be uncoded as such in The Association’s database 

and their name will be removed from all Association communications, including 

AggieNetwork.com. In addition, the other volunteer leaders with whom that 

individual had been serving with (i.e. Class Agents, A&M Club/Constituent 

Network board of directors) will be notified and all associated support with that 

volunteer role will be removed from the individual. 

 

f. Restriction from The Association of Former Students’ events. 
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DOCUMENTATION/HISTORY 

1. The Senior Vice President and Vice President of Human Resources will respond to all complaints 

as outlined above. To protect the individual privacy of all parties, concerns pertaining to specific 

details about individual matters will not be shared publicly. Complainants should understand that 

the process may be confidential but is not anonymous. Following review, the Senior Vice 

President and Vice President of Human Resources will also follow up with the complainant as 

soon as possible to check in and see if the issues have been resolved and determine whether the 

environment has improved. 

 

2. Once the decisions outlined in the previous section have been addressed and communicated with 

the individual, documentation will be added to The Association of Former Students’ database. 

Specifically, an alert will be added to the individual’s record indicating future level of engagement 

with the individual in question, including management of future event invitations. 

 

3. Any confidential information, especially the name of the reporting Association volunteer or staff 

member, will be maintained ONLY by The Association of Former Students’ Senior Vice 

President and Vice President of Human Resources. 

 

 

RETALIATION  
Any retaliatory action or conduct taken by any person against a complainant who has reported a 

violation of The Association of Former Students’ Volunteer Expectations Policy is strictly prohibited. 

Retaliation is regarded as a violation of the Volunteer Expectations Policy and will result in the 

immediate removal of the retaliator’s volunteer roles and privileges with The Association. 

 

 

CONFIDENTIALITY 

The Association of Former Students will honor confidentiality and take steps to mitigate the risks of 

exposing any individual, except where all individuals decide that direct communication is a better 

alternative or when the report is in fact a violation The Association’s Volunteer Expectations Policy 

and further review is needed. 

 

 
This Volunteer Expectations Policy was unanimously approved by The Association of Former 
Students’ Board of Directors on May 3, 2024. 
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Educating Association Volunteers 

of 

The Association of Former Students’ Volunteer Expectations Policy 
 

 

• Include the Volunteer Expectations Policy and Reporting of Violations of the Volunteer 

Expectations Policy in all online and in-person volunteer trainings. 

 

• Create a webpage for the Volunteer Expectations Policy and Reporting of Violations of the 

Volunteer Expectations Policy that can easily be found on AggieNetwork.com. 
 

• Send an email to all Association volunteers at the beginning of the year as well as all new 

Association volunteers who are confirmed throughout the year with the Volunteer Expectations 

Policy and Reporting of Violations of the Volunteer Expectations Policy. 
 

• During The Association Report at the following 2-3 Leadership Council meetings after announced 

at the Fall Leadership Council Meeting in November 2024, the Volunteer Expectations Policy 

and Reporting of Violations of the Volunteer Expectations Policy should be mentioned from the 

podium.  
 

• Prospective Class Agents should be made aware of the Volunteer Expectations Policy and 

Reporting of Violations of the Volunteer Expectations Policy before they can register to run for 

election.   
 

• The Volunteer Expectations Policy and Reporting of Violations of the Volunteer Expectations 

Policy should on the website where Aggie Ring Day volunteers sign up to assist with Aggie Ring 

Day, so they are aware of these policies.   
 

 

 

 
 
 


